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Abstract

The objective of research has two main points: (1) to analyzes the OTOP group’s
business operations, and (2) to find the suitable business operations. Sankampaeng area is the
study area ,because it is the centre of the production of textile household utensils group, and
decorative item Group. The duration of the study is from January 2006 to June 2007 (1.5 years).
The result of the study shows the majority of OTOP enterprises that have been established since
1996 (more than ten years ago). The business organization is family business. The domestic
market is the main market for the OTOP products. In addition, the result of the selection for
OTOP Champion Product( Five star product) in 2006 showed that 68.3% of OTOP products
could not pass the selection criteria. The statistical report shows that only 50% of OTOP
enterprises have business plan, 57.1 % marketing plan, and 35 % production plan. The OTOP
enterprises got business problems in five points: technology of product design(40%) , accounting
and finance(39.3%),marketing (35.7%),and production (10.7%). 50% of the OTOP enterprises
have experience in training of business planning and also find the direction of business
development by themselves from this training. In conclusion, the result of the study shows the
convergent direction as the research studied in the past and national strategy of OTOP. For
example, the OTOP enterprises have unbalance finance system, insufficient of knowledge for
setting business plan, and high cost of material etc.

Lastly, we demonstrate the suitable business operations in three kinds of business: hand
made caps (traditional cap of Chiangmai), fragment candles, and Sa paper utensilts (showed in

Appendix).
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