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Abstract

The objective of this research was 1) to study the obstracles/problems of local health
security fund management in Maung districe, Phrae province, 2) to study the key of success from
the best practice areas in managing local health security fund and 3) to create the curriculum of the
managerial competency development to local health security fund committees in Maung districe,

Phrae province. The research methodology used was a qualitative research by using a participatory



action research process (PAR) as tools. It leads to the learning process creation of local health
security fund committees which participated to think, to do, and to develop the managerial
competency in order be care partnership and self-health care management in areas based.
Moreover, this study used the purposive sampling such as the chief executives of the SAO, the
District Public Health chief officer, and local health security fund committees which were evaluated
as C level and B level including 95 people from 7 districts surrounding Maung districe, Phrae
province.

The research result revealed that two in five issues that were urgently needed of local
health security fund management in Maung districe, Phrae province were as followed:1) lacking of
knowledge&understanding in SRM, and 2) lacking of knowledge&understanding in project
proposal writing to manage the self health care in community.

The best practice factors of local health security fund management were as followed;
the participation from all sectors of partnership & networks, the monitoring & evaluation with
continously, the opportunity giving for community in planning, the strategic route map conducting,
the role understanding of managing the fund, the pattern of communication to access people rapidly,
the forum for knowledge sharing about local health security fund management, the visionary
leaders, the systematic management, the appropriated budget allocation, the managerial competency
development of local health security fund committees with continously, the adequate budget in
managing the fund, and the short-cut learning in the best fund of practice from the filed trip study.
They were the important factors to affect on the success of local health security fund management in
Maung districe, Phrae province.

For the training curriculum of the managerial competency development of local health
security fund committees in Maung districe, Phrae province, there were two topic which were the
urgent needs to develop which were the strategic route map topic and the project proposal writing
topic. Moreover, the training cuuriculum for the managerial competency development of local
health security fund committees was analyzed content validity from three experts. The results of the
managerial competency development of local health security fund committees found that of local
health security fund committees had knowledge and understanding increased after training that the
difference is statistically significant at 0.000 confidence level of 99% (P>0.01) both of the strategic

route map training and the project proposal writing training.

Key words: The development, The managerial competency, Local health security fund committees
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