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Abstract

This research, which focused on the problems of employment of foreign migrant
workers in establishments, revealed a phenomenon that reflected a situation of
employment of Tai-Yai labour in the societal context of 86 entrepreneurial
establishments in Chiang Mai province. The objectives of this research were,
firstly, to investigate problems around the employment of the foreign migrant workers in
the entrepreneurial settings in Chiang Mai province and, secondly, to evaluate effects,
caused by foreign migrant workers problems in those entrepreneurial settings, which are
likely to affect the Thai national security.

This research used both qualitative and quantitative methodologies. It employed
participatory observation, in-depth interview, and questionnaires. The survey findings
about the general information of the 86 entrepreneurial settings in Chiang Mai revealed
that the most populated area of the establishment settings was in San Sai district, which
was 34.88 %. Most establishments ran timber or wood product business, which was
16.28 %. For percentages of the foreign migrant workers, 44.72 % worked in Muang
district whereas 20.00 % and 18.05 % worked in San Sai and Mae Rim districts
respectively. Most foreign migrant workers received their wages at the rate of between
151 - 200 Baht per day, which was 56.79 % and considered as the largest group. Those
who received their wages at the rate of between 100 - 150 Baht per day came in the
second place at 37.04 %. Those with wages between 201 - 250 Baht per day were the
smallest group, which was 4.94 %. Recruitment was conducted through such channels
as walk-in application, which was the most frequent at 61.6 %, peer recommendation at
44.19 %, and via local agents at 4.65 %. The most encountered problems concerning
the employment of the foreign migrant workers were as follows: changing job at 34.88

%, communication at 33.72 %, and work permit renewal at 32.56 %. Moreover,



the findings revealed that 66.28 % of the entrepreneurial settings studied encountered
less problems of foreign migrant employment. The enterprises studied provided
solutions for foreign migrant employment through offering skill training at 21.43 %,
through furloughing and recruiting new workers at the same percentage of 16.07.
Currently, 70.90 % of the enterprises had enough foreign migrant employment whereas
15.10 % was short of the foreign migrant labour. The other 14.00 % exceeded a need
of the foreign migrant labour. For future employment of foreign migrant labour amongst
the enterprises, 51.20 % was found to be in need of it whilst 48.80 % was not in favour
of it. Furthermore, the enterprises studied wanted government organizations in charge of
immigration to facilitate them in the process of work permit renewal at 36.62 %,

to control foreign migrant labour at 14.08 %, and to register illegal foreign migrant labour

at 11.27 %.

The findings of the qualitative research revealed that the basic information of
working features of the foreign migrant workers depended mainly on the character of
business of the entrepreneurial settings as well as certain job assignments
by the employers which mostly were labour jobs such as lifting and carrying of products,
moulding and shaping, mixing or jointing parts of products, general service, and farming
in plantations or of livestock, packaging or related jobs. In addition, luncheon provided
by employers for the foreign migrant workers in the entrepreneurial settings was
limited to certain options whereas the other employers offered no meal at all
For accommodation and welfare, the employers provided the foreign migrant workers
with various types of accommodation ranging from wooden sheds, storerooms, wooden
houses, shop houses, home, office-converted sleeping compartments, townhouses,

dormitories, and rooms in multi-storey buildings, and without accommodation at all.

The research found seven important problems surrounding the foreign migrant
workers employment. Firstly, it was about communication within the organizations with
respect to cross-cultural communication. The second problem was on the recruitment

and resignation including the changing of work permit or the authorization of temporary



work permit, long absence from work due to home visits in Myanmar, and job quitting
without prior notice. Thirdly, the problem was found in work behaviour like laziness or
lack of self motivation for improvement of work skills to full capacity, absence from work
without notice, frequent use of mobile phones during working hours, resistance to orders
made by controllers who are Burmese nationals, and disputes amongst the foreign
migrant workers. Fourthly, the foreign migrant workers registration process was
complicated and highly bureaucratic, changing of venue and time of registration of
foreign migrant workers which cost the employers a lot of time and expense.
Next, the problem of the foreign migrant workers” health constantly brought an epidemic
or some particular transmitted diseases to the work settings. Then, the sanitary condition
in the residing quarters of the foreign migrant workers constituted another problem.
The last problem in the series rested in the swinging sexual practice among the foreign
migrant workers. All of these problems had their origins in the following main causes,
i.e., crash between the Thai and Burmese cultures, the management system of foreign
migrant labour control at all levels and the rights and benefits for its living condition,
learning and adjusting itself in a new culture in the Thai society, and background
conditions of foreign migrant workers necessary for identity construction, all of which
were crucially associated with the rise of problems concerning foreign migrant workers.
Upon evaluating effects caused by the foreign migrant workers employment in
the work settings, the research found that Thailand benefited from the foreign migrant
workers employment in such dimensions as the replacement of local labour in the area
and prosperous growth in entrepreneurial business. Risks to the national security were
found at a low level due to the establishment of registration of foreign migrant nationals
for legal employment, which led to an improved status of the foreign migrant workers to
be equivalent to that of Thai workers in both social and organizational aspects.
The foreign migrant workers obtained more security in life and mental condition that
resulted in their improved quality of life and living conditions which were far better than
those of foreign migrant workers in the informal labour sector. Importantly, the legal

foreign migrant workers had their behaviour manipulated by regulations of the



entrepreneurial settings and other workers to be in accordance with the culture of the
work places, which formed a sub-society in the wider Thai society. However, a risk of
foreign migrant workers employment in the entrepreneurial settings would occur
whenever there was replacement of labour in the employment system which caused a
segment of foreign migrant workers to be disconnected with the legal employment.
If this labour segment could not resume its legal status, together with the least
opportunity given by the government for registering a new lot of foreign migrant workers,
it would then be forced inevitably into the informal labour sector in which illegal
employment accelerated and where this segment of illegal migrant workers started to
change the course of their life by making a living independently as small entrepreneurs
such as street vendors or grocers, Including the more independent communication of
foreign workers through mobile phones. Continual illegal migration of foreign migrant
nationals into the kingdom will constitute the illegal employment which can cause a
chain of social problems, budget problems, security problems ,involving health and
education management with which the Thai society has to cope and will be burdened in

the years to come.
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