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ABSTRACT

The objective of this research was to study problems and potentials of Huay Mai
community, to organize Huay Mai’s master plan that is propriated with social capital by
community participation and to know the attitude of Huay Mai villagers in organizing
Huay Mai's master plan and the way to support, connect and coordinate with
steakholders organizations in Huay Mai community. The research methodology used a
qualitative research by using knowledge management process as tools that leads to the
participatory learning process, passed problem analysis stage, community potential
analysis stage and community’s need analysis stage to organize Huay Mai’s master plan
draft. And then, conducted public hearing to accept Huay Mai’'s master plan draft on
economic and social development as be self-reliance.

The results of the research were found that Huay Mai community had the total
income average per year about 5,571,611 baht, total debt average per year about
9,043,667 baht. Therefore, if comparing both of incomes and debts, would find that
Huay Mai community had the debts more than the incomes about 3,472,056 baht. The

cause of debts from, firstly, as the expenses from agriculture; pushed down price from



(3)

middleman, lack of market for agricultural produce, secondly, as the drought problem
and lack of water resources for agriculture, thirdly, as the unemployed problem that
made income be not enouth for outcome, lack of career promotion to raise income for
villagers and finally, as the drug problem respectively. A part of Huay Mai community’s
potentials was shown that there were the ways for strengthening with self-reliance as
follows: (1) There are key leaders that have the capacity in communication and
knowledge transfer to conduct learning process (2) There are several resources and
products for living. (3) There are virious branches of gurus. (4) There are groups of
economic organization to increase income. (5) Huay Mai community has lifestyle that still
depends on the produce from the forest and valuable local wisdom. (6) There are the
community learning centers.

Participatory learning process in Huay Mai community leads to idea crystallizing
by using knowledge based problem solution, that became Huay Mai’s master plan in 6
factors: (1) social factor (2) economic factor (3) infrastructure factor (4) natural
resource and environment factor (5) education, religion, culture and local wisdom factor
and (6) public health foctor, total 47 projects. Furturemore, the Affer Action Review
(ARR) process discovered that Huay Mai villagers had the positive attitude for
conducting community learning process to organize Huay Mai’'s master plan. Then, they
also created participatory monitoring and evaluation process with steakholders in
community as follows: (1) organize monitoring and evaluation committees (2) set up
community rules together (such as lack of monthly meeting paticipation, be fined 200
baht) to be the strategy toward continuous learning process together from every

organizations in community.
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